BOARD MEETING ASSESSMENT

PRE-MEETING

Q The meeting location, time, agenda, and relevant materials were provided in sufficient
time to prepare.

O strongly disagree O disagree O neutral O agree O strongly agree
MEETING

° The board agenda and meeting focused our time on the issues of greatest importance
at this time.

O strongly disagree G disagree O neutral O agree O strongly agree

° The format (virtual versus in person) of the meaning allowed for the board to have the
discussion it needed.

G strongly disagree O disagree O neutral O agree O strongly agree

° There was sufficient time for strategic and generative discussions.

O strongly disagree O disagree O neutral O agree O strongly agree

° Are there any topics that weren’t on the agenda that you think should’ve been?

O strongly disagree O disagree O neutral O agree O strongly agree

° All board members appeared to be prepared for the meeting.

O strongly disagree O disagree O neutral O agree O strongly agree

° | was satisfied with my opportunity to participate in discussions.

O strongly disagree O disagree O neutral O agree O strongly agree

° | felt valued, and respected when speaking, even when sharing a dissenting position.

O strongly disagree O disagree O neutral O agree O strongly agree

° A diversity of opinions was expressed and considered.

O strongly disagree O disagree O neutral O agree O strongly agree

° Next steps were identified and responsibilities assigned.

O strongly disagree O disagree O neutral O agree O strongly agree
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BOARD MEETING ASSESSMENT

° The meeting started and ended on time.

O strongly disagree O disagree O neutral O agree O strongly agree

° | was satisfied with what the board accomplished.

O strongly disagree O disagree O neutral O agree O strongly agree

o | was satisfied with the board’s overall meeting performance.

O strongly disagree O disagree O neutral O agree O strongly agree

° Overall, | feel this meeting was a good use of my time.

O strongly disagree O disagree O neutral O agree O strongly agree

° Do we have the right people around the board to do the work we are trying to do? If not,
whose voices/perspectives are we missing?

BOARD CHAIR FEEDBACK

Please provide feedback for the board chair on their leadership.

° I was satisfied with how the meeting was facilitated.

O strongly disagree O disagree O neutral O agree O strongly agree

Q The board chair encourages board members to frame and discuss strategic questions.

O strongly disagree O disagree O neutral O agree O strongly agree

° The board chair facilitates engagement and participation from all board members.

O strongly disagree O disagree O neutral O agree O strongly agree

° The board chair ensures we have clear resolution on board decisions.

O strongly disagree O disagree O neutral O agree O strongly agree

o The board chair helps us to stay focused on board level topics versus stray into
operations.

O strongly disagree O disagree O neutral O agree O strongly agree
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BOARD MEETING ASSESSMENT

° Please share any additional comments related to the board chair’s leadership.

COMMITTEE MEETING FEEDBACK

Please provide feedback on recent committee calls/meetings of which you’ve attended.

° The most recent committee meeting was productive
and a good use of my time.

O strongly disagree O disagree O neutral O agree O strongly agree

If you serve on a second or third committee:

° The most recent committee meeting was productive
and a good use of my time.

O strongly disagree O disagree O neutral O agree O strongly agree

o The most recent committee meeting was productive
and a good use of my time.

O strongly disagree O disagree O neutral O agree O strongly agree

Q Please share any additional comments regarding committee meetings.

GENERAL COMMENTS
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