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Why board orientation matters now

Common governance challenges in Free & Charitable Clinics

Tools you can use immediately

Find out



Rising Number of Uninsured or Underinsured

Federal Funding Loss & Restrictions

Decreasing Access to Food, Housing and Education

Changes in Philanthropy 

Evolving Community Expectations 

Free & Charitable Clinic
Landscape 



Let’s Check In: POLL



CEOs left hanging 

on key decisions

Shadow boards

Power 

strug
gles

Rubber stamping
Operational 
interference

Unclear 

CEO 

evaluat
ion

No self-
assessment

Low fundraising 
engagement

cOMMON
Board struggles 



Effective Orientation

Financial Models

Risk AreasPolitical/Regulatory Landscape

Decision Authority

Governance vs.
Management

Fundraising ExpectationsCEO-board Partnership

Committee Structure



Annual Review

Written Descriptions

Not One & Done

What’s Working?
What’s Not?

Maintain clarity on roles and authority
Define or update governance boundaries



“Orientation” Process 

01 02
RECRUITMENT APPLICATION

03 04
ONBOARDINGAGREEMENT



Orientation Process 

RECRUITMENT

Board Composition Matrix

Position Description

01



Orientation Process 

APPLICATION

Board Member Application Form
02

Interview Questions 



Orientation Process 

AGREEMENT

Board Member Agreement

Conflict of Interest Policy

Code of Conduct

03



Orientation Process 

ONBOARDING

Orientation Packet

Committee Expectations

04



Orientation Outcomes 

Board members can 
confidently answer

Why we exist, 
and why now

How we are funded

Who we serve

What the major risks
are

What is expected of me,
personally



Services ProvidedUnderstanding
the
Organization

Financial Policies

Eligibility Policies

HR & Volunteer
Policies

CEO Evaluation
Process

Grants

Donations

In-Kind

Reimbursement

Revenue MixHow It Works



Community
 Role Patient

Communities

Referral Partners

Donors/
Volunteers

Community Reputation &
Trust



Let’s Check In: POLL



Setting Expectations

Board members can 
confidently answer

Term limits

Attendance

Committee
participation

Fundraising

Board assessments



Orientation Timeline

Connect w/
board mentor

Review financial
dashboard

Identify personal area
of contribution

Facilitate an
introduction to a

potential supporter or
partner

Orientation packet

CEO meeting

Clinic Tour

Before 1  st

Meeting
First 30 

Days
First 90 

Days



How does the board spend its time & energy?

How well is board functioning?

Board
Assessment



Board Self-
Assessment

Board Composition & Teamwork

Fundraising &
Resource Dev.

Overall Performance

Strategic
Oversight

Board Governance Community Engagement
& Advocacy



Developing a strong board takes time

Right orientation, right board members

Strong governance protects your mission

Big
Takeaway
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Let’s Talk!

Send any board materials you’d like to share to
mcjonesconsulting@gmail.com. 


