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Find out

Why board orientation matters now

Common governance challenges in Free & Charitable Clinics

Tools you can use immediately




Free & Charitable Clinic _iN
Landscape

Rising Number of Uninsured or Underinsured

Federal Funding Loss & Restrictions

Decreasing Access to Food, Housing and Education

Changes in Philanthropy

Evolving Community Expectations
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Effective Orientaﬁn

Governance vs.

.- . Management
Decision Authority 5

CEO-board Partnership Fundraising Expectations

Committee Structure

7 W Financial Models
Political/Regulatory Landscape




Not One & Done

Premium Payments in 2026 Will More than Double if ACA Enhanced Premium Tax Credits

What's Working?
What's Not?

v

Maintain clarity on roles and authority
Define or update governance boundaries
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How It Works Revenue Mix

nderstanding
“he
Organization

Services Provided Donations

Financial Policies

Eligibility Policies In-Kind

HR & Volunteer
Policies

% CEO Evaluation

Process

Reimbursement
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Community Reputation &

ommunity Trust
ROle Patient

Communities

Referral Partners

Donors/
Volunteers
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()rientation Timeline

Before 1° First 30 First 90




BOar\d BOARD MEETING ASSESSMENT

PRE-MEETING

€2 The meeting location, time, agenda, and relevant materials were provided in sufficient

time to prepare.
o strongly disagree O disagree O neutral O agree O strongly agree

MEETING

€2 The board agenda and meeting focused our time on the issues of greatest importance

. . lisagree O neutral O agree O strongly agree
H OW d O eS th e boa rd S pe n d ItS tl m e & e n e rgy? in person) of the meaning allowed for the board to have the

-. stron

sly disa

gree ree O neutral O agree O strongly agree

egic and generative discussions.
How well is board functioning? . Qrewral Qagree () strongy agres

on the agenda that you think should’ve been?

o strongly disagree O disagree O neutral O agree O strongly agree




‘I -
4 Qlyeqdy

i r:l _-r' {:I
o [qa% Con ]{Ffwﬁ wh ?{

knew?

i ' i helo oS
o se e gara B
o JH{; w Can e ok e
L O s Plaohlig
| '”“"-? :ﬂ.fr‘“{ﬂ'-fﬂ[* ;

4 Hhe PO L”H"?
e aboyl 7= |

A donS a8 -
Huestn
}

v Board Governance v Community Engagement

¥ Strategic & Advocacy
Oversight v Board Composition & Teamwork

~ Fundraising & ¥ Overall Performance

Resource Dev.

E
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Takeaway

Developing a strong board takes time

Right orientation, right board members

Strong governance protects your mission




@ .
MaryCatherine Jones
CONSULTING

Let's Talk!

Questions?

(385) 255-6230

www.mcjonesconsulting.comh
/resources

Send any board materials you'd like to share to
mcjonesconsulting@gmail.com.



